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MANCHESTER AND NORTHWEST DISTRICTS 

HEALTHCARE SERVICES SECTION  
  

Minutes of Meeting 

Friday 23 January 2015 

Brookfield Masonic Hall, Westhoughton, Bolton 

 

Present: 

Mark Burns MB Chair  

Simon Regan SR Guest Speaker, Care Quality Commission 

Paul Eyre PE Chair, IOSH Manchester and North West District Branch  

Sarah Phoenix SP IOSH Networks Officer 

John Houlihan JHn 5 Boroughs Partnership NHS Foundation Trust 

Martin Brandon MB South West Yorkshire Partnership NHS Foundation Trust 

Janine Dyson JD Royal College of Nursing 

Maryanne Parkinson MP Royal College of Nursing 

Helen Wynn HW Warrington and Halton Hospitals NHS Foundation Trust 

Penri Cunnah PC Integrated Dental Holdings Ltd. 

Kirsty Wilson KW Integrated Dental Holdings Ltd. 

Sallyanne Hunter SH North West Commissioning Support Unit 

Ian Neill IN The Walton Centre NHS Foundation Trust 

Christopher Hoare CH Pennine Acute Hospitals NHS Trust 

Jane Hadfield JHad The Christie NHS Foundation Trust 

Suzanne Pumford SP Central Manchester University Hospitals NHS 

Foundation Trust 

Sheena Eyre  SE Sodexo 

Michael Hodds MH St Johns Ambulance 

Deborah Halicki DHa Pennine Care NHS Foundation Trust  

David Halicki DHal Consultant 

Sue King SK Four Seasons Health Care 

Jane Close JC St Ann’s Hospice 

Kelly Keane KK St Ann’s Hospice 

Anna Smith  AS University Hospitals of Morecambe Bay NHS Foundation 

Trust 

Phil Clarke 

Malcolm Dunne 

PC 

MD 

Nuffield Health 

Nuffield Health 

Keith Savage KS St John’s Hospice 
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Kate O’Brien 

 

KOB 

 

Bridgewater Community Healthcare NHS Foundation 

Trust 

Jane Kemp  JK Royal College of Nursing  

Lisa Harris LH Friends of the Elderly 

Mark Clayton MC Mersey Care NHS Trust  

Mo Conway MC Integrated Dental Holdings Ltd. 

Robert Penny RP David Lewis 

Michael Moir MM NHS Midlands and Lancashire Commissioning Support 

Unit 

Wendy Guest WG Lancashire Care NHS Foundation Trust 

Dameon Willett DW Greater Manchester West Mental Health NHS 

Foundation Trust 

Paula Coward PC University Hospital of South Manchester NHS 

Foundation Trust 

Mick Blease MB Wirral Community NHS Trust 

 
Apologies of Absence: 

Steven Amos SA South West Yorkshire Partnership NHS Foundation Trust 

John Buck JB The Royal Liverpool and Broadgreen University 

Hospitals NHS Trust 

   

Guest Speaker Presentation  

Introduction to the Care Quality Commission (CQC), Essential Standards of Quality 

and Safety and the role of a CQC Inspector 

SR gave an introduction of the history and current political landscape of the CQC, in 

particular, of the importance of the CQC remaining independent from Government, and 

reflected on significant organisational changes that have taken place which has resulted in 

the introduction of a new board and full top down redesign.  Reference was also made to its 

increasing portfolio, in particular, involving the transfer of work from the HSE.  

SR spoke of the increasing network of relationships and concordats with other internal and 

external bodies such as Monitor, NHS England, Ofsted, HM Inspectors, HSE, CCG’s etc. 

and of their involvement and support in making continuous improvements.  

SR outlined the purpose and role of the CQC and of the changes made in shifting from 

compliance to encouraging health and social care organisations to continuously improve. 
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Reference was made to the three year business plan of the CQC which aims to inspect and 

rate all NHS Acute Trusts by the end of 2015 and all other NHS Trusts and independent 

healthcare organisations by the end of 2016.  

SR drew attention to newly published guidance on the ‘fundamental’ standards, which 

replaces the previous ‘essential’ standards, in preparation for its implementation in April 

2015.  Whilst elements of the earlier approach to inspections have been retained, in 

particular, those relating to data and evidence gathering, the new approach to inspections 

seek to ask five questions of all services.  Is it safe? Is it effective? Is it responsive? Is it 

caring? Is it well led? 

SR proceeded to give a detailed explanation of the three phases of an inspection. The first 

phase of an inspection is the pre-inspection phase and is the biggest of all three.  This 

involves the collation and development of data intelligence packs and the recruitment of the 

team, which consists of a number of clinical and non clinical specialists, having strictly 

defined competencies e.g. in the Mental Health Act etc. Inspectors lead the teams.   

Discussions took place regarding the outcome of the Keogh Review and Francis Report and 

of the CQC not making the best use of data.   

SR gave examples of the data being used to measure against the five key questions. These 

include the use of STEIS, NRLS, infection rates, safety thermometers, mortality rates, 

clinical audits, surveys, waiting times, cancellations, discharges, staff surveys, staff sickness 

absence and accident rates etc.  Whilst this list is not exhaustive, data packs don’t always 

rely on one piece of evidence.   

SR added that continuous improvements are being made in this regard, with data packs 

defining inspection programmes, in particular, when notifying organisations of their intent to 

undertake inspections within the twenty week minimum notice period.     

SR drew particular attention to the outcome of the Kings Fund which linked poor governance 

to poor patient outcomes and of the value organisations place on staff and patient safety. 

There can be up to ninety people in a team which consist of a number of clinical and non 

clinical specialists e.g. doctors and nurses both at senior and junior level, allied health 

professionals, managers with a specialist field of expertise, experts by experience such as 

patients or carers, analysts and programme management support etc.  

SR spoke of the challenges inspectors have in leading teams and of the logistics involved in 

planning inspections e.g. holding interviews, observations, journeys, focus groups etc.   
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The second stage is the inspection process.  SR explained the differences in inspection 

methods, in particular, within mental health and learning disability organisations.  SR 

reiterated the importance of the development of data intelligence packs in supporting 

observations of all the core services and in targeting specific areas of interest.  

The inspection team would also hold interviews with various staff and service users and use 

a number of listening events and various media outlets to encourage people to come 

forward and express opinions of care and safety etc.    

The final stage of the inspection, the post inspection stage, is based on the outcomes of the 

inspection and the publication of a report on the findings which is initially sent to the 

organisation for factual check, along with confirmation of ratings and a quality summit. 

SR outlined the rationale for ratings and of the reasons in moving away from compliance to 

ratings.  It was confirmed that compliance would never be excluded completely.   SR added 

that this was an opportunity for organisations to comment prior to publication so as to 

encourage improvements.  

Members studied the four point scale and ratings grid and expressed concerns regarding the 

overall rating e.g. NSE no sufficient evidence or RI requires improvement and of how this is 

measured, in particular, if organisations met a number of requirements but did not meet one 

or two.  Members also raised concerns regarding public perception and understanding of the 

algorithm and requested the possibility of the CQC issuing simple guidance to members of 

the public in its explaining the rationale. 

Discussion took place regarding the use of specialists and questions were raised amongst 

members as to whether these specialists included professionals from the field of health and 

safety. 

Members thanked the guest speaker and expressed its gratitude for his valued contribution. 
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Meeting 

1. Apologies for absence 

Noted. 

2. Minutes of the last meeting / Matters arising 

Members approved the minutes of the meeting held on Friday 21 November 2014 as 

true and accurate record.  All actions from the minutes form part of the standing agenda 

item of the meeting. 

3. Communication / Correspondence / Consultative Documents 

JHn drew attention to ‘The Future of Health and Safety’ Conference that is to be held on 

4th March 2015 at the University of Salford and signposted members to the flyers 

promoting this event.  MB requested feedback be given from those members who 

attended this event at the next meeting. 

Action: Members to provide feedback of attendance at the next meeting. 

SP introduced herself and provided members with a brief overview of her role as the new 

Networks Officer and of the work involved in supporting the Section.  Members 

welcomed her to the meeting. 

SP spoke of the IOSH ‘No Time to Lose’ campaign, which aims to provide business with 

greater awareness and understanding of the causes of occupational cancer and in taking 

action.  Members were signposted to a number of resource materials available and were 

presented with promotional campaign packs. 

SP also presented members with copies of the recently published Manchester and North 

West Districts Branch Programme 2015.  

MB highlighted concerns raised by members in accessing information about the Section 

on IOSH Connect, despite the dates, guest speakers and minutes of previous meetings 

etc. being sent to IOSH for upload onto the website.    

SP stated she would investigate and progress this matter further. 

Action:  SP to liaise with JHn and update members on progress at the next 

meeting. 

4. Regulatory Authority Update 

No matters were presented to the meeting for discussion. 
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5. IOSH Manchester and Northwest Districts Branch Update 

PE gave an update of the actions of the IOSH Manchester and Northwest Districts 

Branch Executive Meeting that took place on Saturday 6 December 2014 with focus 

centred on the main themes of the Branch Plan, namely; members, raising profile and 

influence and branch officer development and succession.  

PE spoke of plans to reintroduce chairs meetings to re-engage and strengthen links 

between sections and groups to form a more unified, holistic approach with the 

anticipation that these meetings would be held at least twice a year.  Reference was 

made to the organisational changes taking place within IOSH and PE outlined proposals 

in ensuring that business continuity arrangements remain effective within the Branch.  

Discussions took place regarding the three targeted areas of interaction; IOSH 

networking within organisations; interaction between the branch, sections and groups 

and direct interaction with members. 

PE drew attention to proposed changes to the IOSH competency framework, in 

particular, moving away from compliance to competence and a more three dimensional 

framework looking at skills, the level of role and depth of knowledge. 

SP suggested she would liaise with Caroline Issit, Head of Membership Development at 

IOSH with a view to discussing the IOSH Competency Framework at a future Section 

meeting.  

Action: SP to liaise with JHn and update members on progress at the next 

meeting.  

PE confirmed the IOSH Annual Conference is to take place at the ExCeL, London on 16 

and 17 June 2015. This year’s theme is entitled ‘Leadership in Action Shaping the future 

of occupational safety and health’.  Members were signposted to the website for further 

details and reminded that costs do not include travel or accommodation.  PE requested 

members contact JHn should they express an interest in attending.  

Action:  Members were asked to forward any expressions of interest to JHn prior 

to the next meeting. 

MB confirmed he had obtained quotations for the provision of a laptop at the request of 

the Branch and that these have been submitted to the Treasurer to agree and progress 

its acquisition. 

Action:  MB to update members on progress at the next meeting. 
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6. Future topics of interest 

JHn confirmed he had received feedback from members regarding future topics or day 

events that could support the future programme of meetings and that he is to pursue 

such matters further.  Themes include inviting the HSE to provide an update following 

their research into reducing falls in dementia units; the implications for health and social 

care of the revised CDM Regulations.  

Action: JHn to update members on progress at the next meeting. 

JHn drew attention to the programme for the next calendar year and requested members 

to think about future topics or day events that could be run in addition to the programme 

of meetings for 2015.  

Action:  Members were asked to forward any expressions of interest to JHn prior 

to the next meeting. 

7. IOSH CPD / IPD programme 

No matters were presented to the meeting for discussion. 

8. Members forum 

Discussions took place amongst members on local health and safety issues. 

9. Any other business 

No matters were presented to the meeting for discussion. 

Date and time of next meeting 

Friday 20 March 2015 

Speaker:  John Mytton, Area Local Security Management Specialist, NHS Protect 

Presentation:  Security management within healthcare 


